model complex processes with ease

FirstSTEP® Simulator is a compre-
hensive desktop business process
management tool that gives you
the power to design, document,
simulate, analyze, refine, deploy
and improve business processes.
Being a methodology independent enterprise modeling
and simulation application, FirstSTEP® Simulator has been
adopted by industry leaders from manufacturing, finance,
telecom, healthcare, public, and others. Its concept and

approach are compatible to the CIMOSA framework.
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key benefits

Creates a Realistic Representation of your Enterprise
Processes are linked to resources, departments, business objects
and business rules creating a realistic representation of your
enterprise.

Create a Dynamic Model of your Organization
Capture and define your organization, resources, its key
processes, low-level activities and associated workflow and
business objects.

Support Your Improvement Projects

Create models of your enterprise and its business processes to
identify alternative process designs and opportunities for
improvement.

Test the Impact of Change

Run what-if scenarios on any aspect of your model using
FirstSTEP® Simulator's built-in discrete event simulator for
simulation, analysis and monitoring.






